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HERP H VR RXUVSUQJ HGIMRQ

HOFRPH WR WKH VSULQJ HGLWLRQ RI RXU &DUHUV &RXQW &DOGH

&DOGHUGDOH V &DUHUV &RXQW SURYLGHYV |
DQG KLJK TXDOLW\ VXSSRUW WR XQSDLG FD
RI SHRSOH OLYLQJ DFURVY &DOGHUGDOH L¢

,QIRUPDWLRQ DQG DGYLFH
e &DUHUV DVVHVVPHQWYV

e (PHUJHQF\ SODQQLQJ

e +HOS QDYLJDWLQJ WKHLU FDULQJ UR
e 3HHU VXSSRUW JURXSYV

e 7UDLQLQJ HYHQWYV DQG DFWLYLWL
e 6LJIQSRVWLQJ WR DGGLWLRQDO VXS
e 6SHFLDOLVW VXSSRUW IRU \RXQJ F[
WKRVH FDULQJ IRU SHRSOH ZLWK P

, I \RX ZLVK WR YLVLW RXU RIILFHV IRU D JURXS RU PHHWLQJ ZLW
\RX ZLOO ILQG XD OW 6WUHHW +DOLID[ +; %'b

‘H DUH LQ WKH 5LPDQL +RXVH EXLOGLQJ RQ WKH VHFRQG IORRU

3GDWHBMKVNQRZ UL\ RX KDYH XSGDWAG \ RXUDGGUIHW RUFRRQWARNIQI RUP DWRQ RULL
\ RX Z RX@ @\H WR VXEVFUEH RUXQUXEVRUEH TLRP WKLY QHZ MBWWU

N FOSGHUGDO# FDLHWRXQWRW XN (W @ FDUHUWFRXOWRW XN °



KDWZ H YH EHHQ XS WR

YHWMIYH: 2: JWRXS

$OWKRXJIK &KULVWPDV IHHOV OLNH D GLVWDQW
PHPRU\ DV ZH DSSURDFK VSULQJ 'HFHPEHU

ZDV IXOO RI DFWLYLW\ IRU RXU XQSDLG FDUHUV 7KH
:2: *URXS JRW IXOO\ LQWR WKH IHVWLYH VSLULW
HQMR\LQJ WKHPHG DFWLYLWLHY DQG GHFRUDWLRQV
WKDW PDGH WKHLU PHHWLQJYVY H[WUD VSHFLDO ,W ZDV
D ZRQGHUIXO ZD\ IRU FDUHUV WR FRQQHFW UHOD]
DQG FHOHEUDWH WRJHWKHU

UHDWK P DNLQJ VXHHW

2XU ZUHDWK PDNLQJ FODVV ZDV D KXJH KLW ODVW

\HDU DQG ZH UH H[FLWHG WR RIIHU WZR VHVVLRQV WKLV
\HDU GXH WR SRSXODU GHPDQG &DUHUV KDYH WKH
FKDQFH WR JHW FUHDWLYH PDNH WKHLU RZQ IHVWLYH
ZUHDWKV DQG HQMR\ D UHOD[HG VRFLDO
HQYLURQPHQW 7KHVH VHVVLRQV DUH D ZRQGHUIXO

ZD\ WR WU\ VRPHWKLQJ QHZ PHHW RWKHU FDUHUV

DQG WDNH KRPH D KDQGPDGH GHFRUDWLRQ WR
EULIKWHQ WKH IHVWLYH VHDVRQ

.HHS DQ H\H RQ RXU VRFLDO PHGLD ODWHU WKLYV
\HDU IRU GDWHYV

* XHWWSHDNHW

7KH SHHU VXSSRUW JURXSV UHJXODUO\ ZHOFRPHG
JXHVW VSHDNHUV ZKR VKDUHG YDOXDEOH LQVLJIJKWYV

DQG LQIRUPDWLRQ ,Q 6HSWHPEHU +HDOWKZDWEK
DWWHQGHG D VHVVLRQ DQG JDWKHUHG IHHGEDFN IURP
SDUWLFLSDQWY DERXW WKHLU H[SHULHQFHV ZLWK
DGYRFDF\ DQG KHDOWK VHUYLFHV 7KLV IHHGEDFN

ZDV WKHQ XVHG WR KHOS LQIRUP LPSURYHPHQWYV
HQVXULQJ WKDW ORFDO VHUYLFHV FRXOG EHWWHU PHHW
WKH QHHGV RI WKH FRPPXQLW\ DQG FRQWULEXWH WR
PHDQLQJIXO SRVLWLYH FKDQJH

3GDVH GMKVNQRZ L \ RX KDYH XSGDWIG \ RXUDGGUHW RURRQWIRNIQI RUP DWRQ RUL
\ RX Z RX@ @\HWR VXEVRUEH RUXQUXEMRUEH TLRP - WKLY QHZ VWU

N FOGHUGDGH FDLHWRXQWRW XN (B & PuuRXWRD XN e



/P HVR Yd_HDVIKH

7TKDQNV WR IXQGLQJ IURP $FWLYH &DOGHUGDOH RXU 7LPH WR
FDUHUV WKH FKDQFH WR WDNH VRPH ZHOO GHVHUYHG WLPH R>

6R IDU ZH YH HQMR\HG WZR ORYHO\ FDQDO ZDONV LQ %ULJKR)>
FDUHUV PHW IRU D VFHQLF ZDON DORQJ WKH FDQDO WR 6WXEE
JUHDW FRPSDQ\ WKH JURXS VSHQW DURXQG DQ KRXU DQG D K
WKH VXUURXQGLQJV EHIRUH VWRSSLQJ IRU GULQNY DQG OXQF|
HQMR\DEOH GD\ ZLWK HYHU\RQH VD\LQJ WKH\ G ORYH WR GR L

,Q %ULJKRXVH ZH PHW DW &URPZHOO %RWWRP 1DWXUH 5HVHU
WKH WRZQ $IWHU D UHIUHVKPHQW VWRS ZH PDGH RXU ZD\ ED
WR NQRZ RQH DQRWKHU DQG EXLOG QHZ IULHQGVKLSYV

7KHVH VHVVLRQV DUH D JUHDW H[DPSOH RI ZKDW 7LPH WR %UF
DERXW VXSSRUWLQJ FDUHUV WR IRFXV RQ WKHLU RZQ ZHOOE
DQG IHHO FRQQHFWHG :H UH ORRNLQJ IRUZDUG WR PDQ\ PRUH
FRPH

7XUQ RYHU WKH SDJH WR GLVFRYHU RXU XSFRPLQJ HYHQWYV DC

3GDWHBMKVNQRZ UL\ RX KDYH XSGDWAG \ RXUDGGUIHW RUFRRQWRNIQI RUP DWRQ RULL
\ RX Z RX@ @\HWR VXEVRUEH RUXQUXEVRUEH TLRP - WKLY QHZ VIWMU

N FOGHUGDGH FDLHWRXQWRW XN (B & PuuRXWRD XN Q



/P HWR Yd_.HDVIKH HY HOWFD®1QGDU

-XOQH ™ $IHZ IMKRXW LP LW HYHQW

&DUHUV &RXQW &DOGHUGDOH LQYLWHY ROGHU FDUHUYV DQG \
.LQJ V &HQWUH +DOLID[] %RRN \RXU SODFH ZLWK WKH RIILFH DQ
FXUOLQJ JROI FULFNHW GDUWYVY DQG D NHHS ILW VHVVLRQ D SH

7KH .LQJ V &HQWUH 3DUN 5RDG +DOLID[ +;

-X® % 7KH3RWMU 6SRW%LI KRXWH

&RPH DQG SDLQW D SRW ZLWK XV :H OO EH YLVLWLQJ D ORFDO V
FKRRVH D SLHFH RI SRWWHU\ GHFRUDWH LW DQG WDNH LW KRPF
RINTLFH WR ERRN

o SP 8 7KH 3BRWWHU\ 6SRW 3DUN 6 WUHHW %ULJKRXVH +'

$XIXW ¥ o%NHEBN V) LMK DQG &KILS 6 KRS XXQFK  %4L] KRXWH

-RLQ XV IRU D FKLSS\ OXQFK DW %ODNHOH\ V )LVK DQG &KLS VKR
FDUHG IRU 3OHDVH FDOO WKH RIILFH WR ERRN

SP RQZDU V%ODNHOH\V )LVK DQG &KLS VKRUJLIERRDIED 6WU

6HSWP EHU " &RM®XUHAW DW5 P DQL+ RXWH

-RLQ XV DW 5LPDQL +RXVH IRU D &RORXULFLW\ VHVVLRQ (QMR\ F
ZHOOEHLQJ /LPLWHG VSDFHV IRU FDUHUV RQO\ FDOO WKH RIILFH

1RR 6 XLWH E 5LPDQL +RXVH +DOO 6WUHHW

2 PREHU ™ * HQWH H[ HUA\VH | RUFDUHWY DW6 VXGLIR 5 RRP V

-RLQ -HQ 5 HGIHUQ &KDUWHUHG 3K\VLRWKHUDSLVW DV VKH JXLGI
EUHDWKZRUN VHVVLRQ GHVLIJQHG WR PRELOLVH OHQJWKHQ DQG
6 XLWDEOH IRU WKRVH QHZ WR H[HUFLVH DQG WKRVH ZKR HQMR\ F

3OHDVH QRWH WKLV VHVVLRQ LV 127 VXLWDEOH IRU SHRSOH LQ
ZKR DUH XQDEOH WR PRYH WKHLU DUPV OHJVY LQGHSHQGHQWO\

° DP 1RRQ8 6WXGLR 5RRPV 6W -DPHVY 6 WUHHW +DOLID]J

$ @RI RXUJ WRXSVDWH ERRNLQJ HWHQWDO
3 GIDVH FRQWAAXYV | RUP RUH LQI RIP DMRQ DQG VR VHFEXUH\ RXUVSRW



<RXQJ $ GXO\&DUHW

7KH <RXQJ $GXOW &DUHUV KDYH EHHQ NHHSLQJ
EXV\ ZLWK WKHLU &KLOO DQG &KDW JURXS
HQMR\HG D ORYHO\ PHDO RXW WRJHWKHU DQG
MRLQHG D ZRUNVKRS ZLWK ,QYLFWXV :HOOEHLQJ
RQ PDQDJLQJ VWUHVV DQG DQ[LHW)\

1\ RX Z RX@ @\H P RUH LQIRUP DVRQ
DERXWKSFRP LQJ HYHOW DQG

DRIV IMHV SGIDVH FRQDPAS VKD
<RXQJ $ GX®\&DWHU/ HDG

o

' LJ VDO, QFOXVIRQ 6 HUYLFH

1 HHG KHG J HWMQJ RQ@OH Z MK\ RXU
SKRQH VDEGWRUDSWRS"

1RW VXUH KRZ WR XVH WKH 1+6
RQOLQH IRRG VKRSSLQJ FRPSO
VWD\ VDIH RQOLQH"

&DUHUV &RXQW &DOGHUGDOH K
6HUYLFH WR VXSSRUW FDUHUV Z
WHFKQRORJ\

‘H RIIBE((RQH WR RQH VXSSRUW LQ FROODERUDWLRYF@ANWNVK +HE
ZHHN FRXUVHV IRU WKRVH ZKR ZDQW WR OHDUQ WKH EDVLFV C
GLJLWDO VNLOOV

)5((GDWD VLP FDUGY DUH DOVR DYDLODEOH IRU FDUHUV ZKR P

3OHDVH FRQWDFW WKH RIILFH IRU 'LJLWDO 6XSSRUW 6HVVLRQ
DQG WLPHV RU IRU PRUH LQIRUPDWLRQ

() 9 FD@HUGD®# FDUHUWFRXQWRW XN



6 XSSRUAQJ FDUHWY LQ WKH
Z RUNS@FH

&DUHUV &RXQW &DOGHUGDOH V +HDOWK)\ :RUNLQJ
/LIH SURMHFW ZRUNV GLUHFWO\ ZLWK HPSOR\HUYV
WR KHOS LGHQWLI\ FDUHUV LQ WKHLU WHDPV
LQFOXGLQJ WKRVH ZKR PD\ QRW UHDOLVH WKH\
DUH FDUHUV RIIHU JXLGDQFH RQ KRZ WR
VXSSRUW FDUHUV HIIHEWLYHO\ SURPRWH
IULHQGO\ SROLFLHV DQG SUDFWLFHYV
HQFRXUDJH RSHQ FRQYHUVDWLRQV

IHHO VHHQ DQG YDOXHG

,/ \RX DUH D EXVLQHVYVY RU NQRZ RI RQH WK
EHQHILW IURP WKLV VXSSRUW SOHDVH FR

6 FDQVWKH 4 5 FRGH \R [1OG RXWP RUH
Q VKDURQ GD®A # FGRYHUBIDI DGYRFDR FR XN

9 RXQWHUQJ Z WK XV

&DQ \RX VSDUH WKUHH WR IRXU KRXUV D PRQWK WR KHOS
GHOLYHU YLWDO VXSSRUW WR XQSDLG FDUHUV LQ
&DOGHUGDOH"

‘H DUH FXUUHQWO\ ORRNLQJ IRU HQWKXVLDVWLF
YROXQWHHUV WR KHOS GHOLYHU RXU %HQHILW ,QIRUPDWLRQ
6HVVLRQVY D YLWDO VHUYLFH WKDW HQVXUHYVY FDUHUV JHW
WKH JXLGDQFH DQG VXSSRUW WKH\ QHHG WR DFFHVV WKH
KHOS WKH\ UH HQWLWOHG WR

,/ \RX UH SDVVLRQDWH DERXW PDNLQJ D GLITHUHQFH
DQRG HQMR\ VXSSRUWLQJ RWKHUV ZH G ORYH WR KHDU
I[URP \RX ) ;

7R ILQG RXW PRUH VFDQ WKH 45 FRGH RU.._
|'I.-'I-I-'d."-:-"|
KWWSV FDUHUVFRXQWEFDOGHUGDOH RUJEMEE-EL AT

LOQYROYHG YROXQWHHU IRU XV :

<RX FDQ DOVR FRQWDFW &ROHWWH +DPSVRQ
FROHWWH KDPSVRQ#FDURWUVFRAQW RUJ XN
IRU PRUH GHWDLOV 6FDQVIKH 4 5 FRGH

VR 1L.QG RXWP RWH
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e 7KH FRXUVHYVY DUH GHOLYHUHG E

, QURGXPARQ VR YdHOHI W VHWIRQV | RU XQSDLG FDUAW

‘H RITHU EDVLF EHQHILWY WUDLQLQJ VHVVLRQV IRU XQSDLG FL
VHUYLFH

e 7KH FRXUVHV DUH GHVLJQHG WR JLYH FDUHUV WKH
RSSRUWXQLW\ WR GLVFRYHU ZKDW EHQHILWY WKH\ DQG RU
WKHLU FDUHG IRU PD\ EH HQWLW
PDNH D JRRG FODLP

e (DFK VHVVLRQ ZLOO DOVR FRYHU
UHTXLUHPHQWY WR DOO 6WDWH
WKH TXDOLI\LQJ FULWHULD DQG
SUHVHQFH UXOHYV

e (DFK VHVVLRQ UXQV IRU KRXU
SURYLGHG S5HIUHVKPHQWY ZLOO

L Q

&DVHZRUNHU DQG WDNH SODFH
7UDLQLQJ 5RRP

6HWIRQ O RQGD\ %O0D\ DP 1 RRQ

$Q LQWURGXFWLRQ WR %HQHILWYV IRU &DUHUV

7KLV VHVVLRQ ZLOO FRYHU ZKR FDQ TXDOLI\ IRU &DUHUV $0O0F
LQWR FDUHUV EHQHILWY LQFOXGLQJ XQGHUO\LQJ HOQWLWOHPH
WHVWHG EHQHILWY DQG VWDWXWRU\ UHGXFWLRQV IRU FDUHU\

6HWMRQ : HGQHVGD\ WK-XQH DP 1 RRQ

$Q LOWURGXFWLRQ WR $WWHQGDQFH $OORZDQFH
7KLV VHVVLRQ ZLOO FRYHU ZKR FDQ TXDOLI\ IRU $WWHQGDQFF
DQG SDVVSRUWHG EHQHILWV IRU FDUHUV DQG WKH FDUHG IRU

6HWRQ : HGOHWGD\ W -XO DP 1 RRQ

$Q LOWURGXFWLRQ WR 3HUVRQDO ,QGHSHQGHQFH 3D\PHQW 3
7KLV VHVVLRQ ZLOO FRYHU ZKR FDQ TXDOLI\ IRU 3,3 KRZ WR F
SDVVSRUWHG EHQHILWV IRU FDUHUV DQG WKH FDUHG IRU

3EDWH BGWMKVNQRZ L \ RX KDYH XSGDWG \ RXUDGGIHW RUFRQWFAIQIRWPP DWRQ RULL \ RX Z RX@
ONHWR VXEMFUEH RUXQUXEMRUEH [ LRP - WKLY QHZ VBWMU

FD@HUGD®# FDUHUWFRXQWRW XN (W @ FDUHUVFRXQWRW XN e



&RP H' IOHZ WK 8V

&DUHUV DUH LQYLWHG WR HQMR\ D ZHOO GHVHUYHG WUHDW W
RXW LQ JRRG FRPSDQ\ (DFK PRQWK ZH YLVLW D GLIITHUHQW U
IRRG LQFOXGHG XS WR WKH YDOXH RI e

'XH WR KLJK GHPDQG FDUHUV FDQ DWWHQG RQH PHDO HYHU\
WKH ILUVW :HGQHVGD\ RI HDFK PRQWK IURP SP DW YDULRX

%RRNLQJ LV HVVHQWLDO SOHDVH FRQWDFW WKH RIILFH WR EH
WR FRQILUP \RXU SODFH FORVHU WR WKH GDWH

HGOHVGD\ " 0 D\ - HGQHVGD\ “° - XQH

"XVW\ OLOOHU 6KRXOGHU RI OXWW
+RYH (GJH %ULGJH *DWH
%ULJKRXVH +HEGHQ %ULGJH

+' 3 +;  (
) IXQFK 1RRQ WR

HGOHVGD\  W-X® . HGOQHVGD\ ™ $ XJ XWV

$00 3L]]JHWWR 1R 7pDWWRWKID*ROGHQ )OH
*HRUJH 6WUHH ILQGOH\ 5G
+DOLID]J (OODQG
+: +$ +; 27(

SP SP

$ @RI RXUJ LRXSVDUH ERRNLQ] HWHQWDO
3 BIDVH FROVDPWKY | RUP RUH LQI RIP DIRQ DQG VR VHFXUH \ RXUVSRW



0 HHVWKH 7HDP
- X@H 6 P DLGBV

KHQ , P QRW DW D JURXS , OO EH G@gLQJ VRPH DGPLQ RU
FRXOG EH DQVZHULQJ \RXU FDOO LI P RQ SKRQH GXW\

, KDYH EHHQ ZLWK WKH VHUYLFH IR \HDUV DQG , P

SDVVLRQDWH DERXW P\ UROH DW WK@ JURXSV /LVWHQLQ R
SHRSOH V FDULQJ MRXUQH\V VKDULEJ VROXWLRQV RU MXmaW
EHLQJ WKHUH LI VRPHRQH KDV KDG
QHHGVY WR FKDW RYHU D FXSSD LV 4
ZRUWKZKLOH

2XWVLGH RI ZRUN VLQFH P\ GDXJKWHUV OHIW IRU 8QL , 1LOO
P\ WLPH HLWKHU DW WKH J\P ZDONLQJ ZLWK P\ KXVEDQG
UHDGLQJ RU JDUGHQLQJ , OLNH WR JURZ IORZHUV DQG SODQW
ZKLFK KHOS EHHV EXWWHUIOLHY DQG ELUGYV , YH DOVR EHHQ
Wu\LQJ P\ KDQG DW YHIJHWDEOHYVY DQG , VXFFHHGHG LQ
JURZLQJ JLDQW FRXUJHWWHY ODVW \HDU ZKLFK ZHUH
GHOLFLRXV

& DUHU) HHGEDRN

, KDYH D ZRQGHUIXO ODG\ IURP &DUHUV &RXQW $00DQ
ZKR , FDQ FKDW WR WKLV KHOSV PH

&DUHUV &RXQW KDV EHHQ DPD]LQJ WR FKDW WR $0zD\V (
%YUHDWKH RI IUHVK DLU WR PH 7KDQN \RX

7TKDQN \RX DOO DW &DUHUV &RXQW IRU \RXU NLQGQHVV
, GRQ W NQRZ ZKDW , ZRXOG GR ZLWKRXW \RXU VXSSRUW D
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&KDOM &KDAOM : DAIQI * LRXS

“DB 0D *DB * XH *DQG “
DP DWBHRSGIV3DWN +; ++

$SUO *©

7RGP RUGHQ 3HHU6 XSSRUW

$suo* oD ™ XQH * SP DWRGP RUGHQ + HDOM &HQAH 2/ 51

20 ¢ H@EHQJ RI: RP HQ * LRXS

$SUO * 0D ™ XCQH * SP DWbIP DQL+ RXWH +; %

6RZ HE\ 3HHUG6 XSSRUN LRXS

$SUO " oD W XQH * SP DWW3DXO/0 HMRGWWKXUK +;

6 XNRRQ* LRXS

$SUO™ DG * 0D ¥DQG "W-XQ ™DQG ¥
DP SP DW LQI VEKXUFK +D@D +; 76

3RW XFN O D®1 &DUHW* LRXS

$SUO " 0D ™ -XQH © SP (BPMEYRZO+;
&DNH & XE
$SUO © 0D ™ XQH ™ SP DWBIP DQL+RXWH +; 9%

/ RZ HU9 D@\ 3HHUG6 XSSRUN LRXS

LoD W XQH % SP DWSIP DQL+RXWH +; %

+DAD[ 3HHU6 XSSRUN

$SUOWO D ™ -XQH '© SP DMBIP DQL+RXWH +; 9%

0 HQWO+ HDAOK 6 XSSRUN LRXS

$SUOL 0D "™ XQH ™ SP DWEIP DQL+RXWH +;: %

$ @RI RXUJ WRXSV DUWH ERRNLQJ HWWHQWDO
3 GIDVH FRQVDAAKYV | RUP RUH LQI RIP DMRQ DQG VR VHREXUH\ RXUVSRW



8 VHI XO& ROVDRNV

" MDELOW 3 DUQHWKILS &DGHUGD®IZ Z 2 GIVDELOW SDUPHUWKLS FDGHUGD®! RW

+ HDOK\ 0 LQGV Z ZZ KHDOK\ P LQGVFD@GHUSD® FR XN

$QG\ VODQ&XE Z Z Z DQG\ W DQFXE FR XN

RP HQ & HQWH + D@ D[ ZZ Z ZRP HQFHQWH RW XN
' VMDELOW 6 XSSRUN& DEHUGD® Z ZZ GLVDELIWVXSSRUFD@GHUGD® JRY XN
* DWZ D\ VR &DWH J DWZ D\ VRFDUH# FDGHUBDG JRY XN
1 RDK V$ UN & HQWH GHEW QRDKVDUNFHQWH RW XN

7KH 6 DP DUMDQV b zzz P DUVDQV RUW

&DUHW 8 . Z7ZZ7Z FDWHWXN RUW
SHIXJH 2727 WHXIJHRW XN
7KH 7 UXWHQ@7 UXW Z7ZZ WXWHORW XN

1+6 (P HWHOQR 0 HOWO+HDOK Z ZZ QKV XN QKV VHUYLFHV P HQWDOKHD®K \VHUYLFHV
&UMV Z Z Z FUMVRUW XN

& RQOVDRAE DUAWY & RXQW& DGHUGD A

KWWSVY FORYHUOHDI DGYREDF\ FR XN VHUYLFHYVY FDUH!

6 XLWH E 5LPDQL +RXVH +DOO 6WUHHW &DOGHUGDOH

NG FOGHUGD®# FDLHWFRXQWRW XN R,

&DUHUV &RXQW &DOGHUGDOH LV D VHUYLFH IDFLOLWDWHG E\ UHJ
RUJDQLVDWLRQ &ORYHUOHDI $GYRFDF\ &KDULW\ 1R
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